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On behalf of our entire school community, | send our deepest sympathies and prayers to the victims, their
families, and the entire Oxford community.

Some of the early reports from yesterday’s tragedy show that Oxford High School had been trained in
A.L.I.C.E., which helped minimize the number of people affected because staff and students were able to use

this training.

A.L.I.C.E. encourages staff and students to respond to a crisis based on their situation, rather than rely on
centralized instructions during a crisis. In the aftermath of yesterday’s tragedy, | want our parents and
community to know that our district staff has been trained and regularly conducts A.L.I.C.E. practice drills,
much like we do fire and tornado drills. In fact, just a few weeks ago on November 8, we conducted an
A.L.L.C.E. drill districtwide with both students and staff, which included practicing these different options:

Alert —inform people of the threat, giving as much information as possible.

Lockdown —lockdown and/or barricade the room if it is not safe to evacuate.
Inform — pass on as much information as possible to others and to First Responders, including calling 911.
Counter — counter an intruder with distraction or other tactics.

Evacuate — evacuate the building if it is safe and remove themselves from the threat.

In addition to these protocols, we have direct connections with our police and fire departments, school
resource officers in our high schools, along with radio communications, maps of our schools, security
cameras, and parent-student re-unification sites for every school if students and staff evacuate.

I encourage all of us to reinforce in our children that if they SEE SOMETHING, SAY SOMETHING to a trusted
adult. Together, we are safer when we share information. If you have any questions, concerns, or need
support, please contact your child’s school.

Sincerely,

JAY,

Robert D. Livernois, Ph.D.

Superintendent
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